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Water Conservation

- Is the planned and deliberate actions taken 
voluntarily to bring efficiency to both the supply of, 
and the demand upon the water resources of a region.

- Is not drought planning, mandatory use restrictions, 
or enforcement of water use cutbacks.

- Water use restrictions are the result of a 
community’s failure to successfully achieve water 
conservation!



Who’s involved ?

- EVERYONE!

- Water Suppliers, Water Users, Governments, 
Industry and  Commerce, Schools and Places 
of Worship



What are the expectations ? 

-Painless

-Inexpensive

-Personally Rewarding

-Minimal Effort

-Someone else will do it!



How is success defined? 

- The ability to sustain the reasonable water 
demands of a community while providing for 
economic growth. 

- The protection of the natural resources of the 
region. 

- The ability of a community to withstand 
drought without the imposition of water 
restrictions.  



Ten Key Steps to Planning a 
Successful Water Conservation Program*

- Identify conservation goals
- Develop a water-use profile and forecast
- Evaluate planned facilities
- Identify and evaluate conservation measures
- Identify and assess conservation incentives

*From EPA Water Conservation Guidelines



Ten Key Steps to Planning a 
Successful Water Conservation Program*

- Analyze benefits and costs
- Select conservation measures and incentives
- Prepare and implement the conservation plan
- Integrate conservation and supply plans, modify 

forecasts
- Monitor, evaluate and revise program as needed

*From EPA Water Conservation Guidelines



Conservation programs should have a 
mix of Incentives and Measures

- Incentives:  “carrots and sticks” that prompt 
users to want to save water and adopt a 
conservation measure

- Measures:  Implementation of hardware and 
behavioral changes that result in water 
savings



Water Conservation Incentives

-School education, television, bill stuffers,   
etc.

• Educational

• Regulatory/Policy
-Water waste ordinance, retrofit on resale    
ordinance, etc.

• Financial

-Conservation rate structures, rebates, cost-
sharing, etc.



Water Conservation Measures

• Equipment modifications
– Leak repair, Low-flow plumbing fixtures, drip 

irrigation, water reuse system, etc.

• Behavioral modifications
– Reduce frequency of irrigation, turn the water 

off when you are not using it



What are the rewards ? 

- Reduced Operational Cost for Water

- Economic Stability and Growth

- Enhanced Protection of the Environment

- Prolonged Life of Capital Facilities

- Community Pride



Be Aware of the Challenges to 
Conservation

• Need to bring decision makers up to speed
• Inadequate financial and human resources
• Planning tasks are daunting
• Conservation not given equal weight as 

infrastructure supply projects
• Inadequate communications strategy



Where do we go next ? 

- Start in “Your own back yard.”

- Involve the entire community

- Pave the road of ‘best intentions’ with a solid 
base

- Analyze, Plan, Demonstrate, Inform, Involve, 
Communicate, Implement, Evaluate



How do we get there ? 
The Three Steps of a Successful Water Conservation 
Program

-Awareness

-Education

-Action

Even the most avid reader needs directions to 
the bookstore!

It takes more than a brochure to fix a 
sprinkler head!

The value of water is often ignored—
until it stops raining!



“Let’s Get Started”


